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Abbreviations and Acronys

AA Anglophone Africa
CLEAR Centers for Learning on Evaluation and Results

Csli Community Social Investment
CSR Corporate Social Responsibility
DFI Development Finance Institution
Ell Evaluating Impact Investing

GCll GIMPA Centre for Impact Investing

GIMPA Ghana Institute of Management and Public Administration
HNWI  HighNet-Worth Individual

IDRC International Development Research Centre

IPA Institute for Policy Alternatives

NGO Non-governmental Organization

SME Small and Mediungized Enterprise

SWF Sovereign Wealth Fund

VCTF  Venture Capital Trust Fund



Building the Field, Measuring Results: Report of the Executive Workshop on Evaluating Impact Investing
April 134, 2016, Accra

1 Introduction

This is the report on the executive workshop on evaluating impact investintbe Alice Hoteheld in

Accra from April 13 to 14, 2016. The report is divided into the following sections: background,
objectives, program, partners, speakers, modules, coverage, evaluation, market and next steps. The full
program of the workshop is attached as an annex.

Grow Photo of Workshop Speakers and Participants,
Accra April 14, 2016

2  Background

This workshop was the final event in a series of activities aimed at developin A O Q& FANBR G SE
course on evaluating impact investingThis project was funddayi KS w2 01 STSf f SNJ C2dzy RI
Evaluation Office. In 2012014, theLINR 2 S O ihdldér, E.Nackéan and Associates Ltd., joined with

the CLEAR Centre on evaluation in Anglophone Aftic&ARA)at the University of the Witwatersrand

to plan the couse, develop and initial course design, and carry out research on impact investing in

Africa, impact assessment practices, and potential markets for the couls®h the professional and

academic spheres. The partners also engaged with the Ghana kedtitURolicy Alternatives (IPA) and

the Ghana Institute of Management and Public Administration (GIMPW#g planning process.

In 2015 after further research and outreach,public lecture was organized by the project in Accra,
drawing30 participantsfrom private equity fundsnpon-governmental organization®NGQ3$, the Ministry

of Finance and the Bank of Ghana and featuring speakers from the GIMPA Centre for Impact Investing
(GCliand the Ghana Venture Capital Trust FgMETF). Following the lecturbetkey players in this
event came together to plan the April 2016 workshop reported on here. Also in 2@d6s.day

executive workshop was designed, organized and delivered in Johannesburg in October 2015. The
South Afican workshop spanned two day®ne day on fielebuilding and one day on evaluatiorand
drew speakers and participantsom a stimulating mix of private equity managers, impact assessment
and CSR/CSI experts, NGO leaders, government policy makers, amditynigsearchers based in South
Africa. External instructors were also provided.separate report is available on that evefithe
experience of the Johannesburg workshop directly informed the design of the 2016 event in Accra.
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Building the Field, Measuring Results: Report of the Executive Workshop on Evaluating Impact Investing
April 134, 2016, Accra

Onsite organizing oftie 2016 Accra workshop was led by Ms. Hamdiya Ismaila, Managing Director of
the Venture Capital Trust FundDther members of the workshop organizing committee includiéd:
Godfred Amewu, Research Associate, @@lIPatrick TandohOffin, Coordinator, GlI;Mr. Charles
Amoatey, West Africa Representative of CLBARand Lecturer, Business School, GIMDr. Laila

Smith, Director, CLEA®A;and Dr. Edward Jackson, Workshop Rier. H. EDr. Sulley Gariba,

founding Director of the Institute for Polidjiternatives served as chair of both the South Africa and
Ghana workshopsas well as thef Accra lecture Mr. KarimHatriji, Senior Instructorprovided

curriculum research an@¢turedin both workshops.

3  Objectives

The objectives for the workshop wers &llows:

1) Toexplore how the field of impact investing can be expande * r .

in Ghana to make a significant contribution to addressing th r gC| clear

O2dzy iNBQa a20Alf YR Sy@ANZ yaASAT
2) To examine what cosiffective methods and tools are

available to evaluate the success, and improve the

performance, of impact investing funds and programs; and = _ Sl \”;E
3) To test the content and market for further education and =z ”/ < !l‘
training offerings in the evaluatioand monitoringof impact

. A H.E. Dr. Sulley Gariba, Workshop C
investing

4  Program

Day 1 of the tweday workshop focused on building the field of impact investing in Africa and

particularly in Ghana.The morning featured a keynote address from the Honourable ABdshid

Pelpuo, Minister of tate for Private Sector Development, who addressed the question of how impact
AYy@SaiGgAy3a O02dzZ R aASNBS I+ a | Tihe 2dior IFsgustbr VK Hafji, Q& y I A2
presented a global scan of the impact investing indus®yher speakers anganellists provided

detailed perspectives on priorities and challenges for impact investing in Ghana and across Africa, on
investing in small and mediusized enterprises (SMEs) and social enterprises for social impact, on

public policies that could enabimpact investing, on strengthening investee businesses to generate

impact, and on strategies for building the field of impact investing.

Day 2 of the workshop focused on the evaluation and monitoring of impact investing funds, programs
and individuainvestments. The day started with presentations by the project team on an overview of
approaches and issues, including theory of change and standards for evaluating impact investing, and on
experiences and tools for impact measurement developed withinrgact investing industry itself.

Next, two case studies fro South Africa were presentedne on the social impact assessment of a

social investment fund and the other an evaluation of the community social investments of a major
mining company. This wdollowed by small group discussions of a short case on how to respond to
negative outcomes and thdoy another smalgroup session okey issues for research and training in

the evaluation of impact investinglhe event concluded with closing remarksnfrthe sponsor and a

group photo.

2| Page



Building the Field, Measuring Results: Report of the Executive Workshop on Evaluating Impact Investing
April 134, 2016, Accra

The full program of the workshop is reproduced in Annex A.

The workshop program was attended on the morning of Day 1 by
more than100 parttipantsand resource persongpresenting a
wide range of organizations, including private equity funds, start
up accelerators, youth organizations, foundations, development
_agencies, Ghana Government ministries, university research

{ centres, consulting fins, and development NGOs. Attendance
dropped to some 70 persons in the afternoon. On Day 2,
approximately 50 speakers and partiaipswere engaged in the

2 e B morning with attendarcein the afternoonlevelling off to about
The Hon. AbduRashid Pelpuo, 40 individuals.
Minister of State for Private Sector
Development

5 Partners

The key partners that sponsored, designed and delivered the workshop
were:

1 Venture Capital Trust Fund;

9 CLEAR Centre for Anglophone Africa;

1 GIMPA Centre for Impact Investing;

9 Institute forPolicy Alternatives; and

9 ET. Jackson and Associates Ltd.

The funding partners for the event were: Ms. Hamdiydsmaila,

i Rockefeller Foundation; General Manager, Venture
{1 International Development Research Centii@RC); and Capital Trust Fund

1 CLEAR Centre for Anglophone Africa.

6  Speakers

Overal] the workshop benefitedfom the perspectives of 14peakersand panellists from Ghana, as well
as three from South Africa and three from Canada. The most prominent speaker was the Hon. Abdul
Rashid Pelpuo, Mister of State for Private Sector Development. Other speakers draxen from a

wide range of fields, including private equity, Aprofit impact investing, corporate philanthropy,
development, business studies, management consulting, program evaluatidrpublic policy.

The biogaphies of the full list of workshop speakers are provided
in Annex A

Looking ahead, it is evident from this experience is that there is
indeed a pool of experts in Ghana, inside and outside academia,
who could beengaged andupported to teach both basiand
advanced courses for executives on evaluating impact investing.
Moreover, severalesource persondemonstrated advanced

. facilitation and group animation skillehich will be important in

Mr. Karim Harji, Senior Instructor  f,ture courses and workshops
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April 134, 2016, Accra

¢ clear ' ETnG

Panelists on Investing in SMEs for Social Impléct:Anthony

Annan, Impact Capital AdvisoMr. Samuel Baba Adongo,

TechnoserveMs. Anna Samake, Lundin Foudation; anc
Mr. Matthew Adjei, Oasis Capital

7 Modules

The project team developetisted, deliveredand refined a number of modules during Day 1 that were
focused on the theme of Building the Field. These included presentations on:

Impact investing worldwide;

Impact investing in Africa;

Building the capacity of investee businessesriate impact; and
Fieldbuilding strategies for growing impact investing.

[l i e i

In addition, panels on impact investing in SMEs and social enterprises provided additional kecwledg
these areas, though not througbrmal presentations.

On Day 1, with the focus on Measuring Success, the team also presented a nuikdyemofiules,
notably:

Overview of impact assessment strategies;
Theory of change;

Experience and tools in social impact assessment;
Evaluating impact investing in Africa;

Managing unintended or negative outcomes.

[T B e i e e i

Two South African case studies were also
presented on Day 2: i@ on the methods of
Greater Capital to assess thecialimpactof the
investments of Cadiz Asset Management, and th §
other on the experience of an evaluationtbe i 4
education outcomes of communisgocial
investmens by a major mining company. These

cases had also been presedtm the dans _ L ” : 1
Johannesburg workshdp 2015. “Mxﬁﬁ hi

A = — P
ParticipantMs, Abena Adubea Acheampong of
WUSC Ghana

4| Page
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For links to the module presentatiorgo to http://www.evaluatingimpactinvesting.org/training/ghana
apri-2016/.

The project team that organized the workshop Isa$ up a dedicated waesite on evaluating impact
investing in Africa that offers a wide rangeather readings and linksThe basic references underlying

the workshop curriculum are found dittp://www.evaluatingimpactinvesting.org/references$/or

readings on impact investing in Africa, click on:
http://www.evaluatingimpactinvesting.org/region/ipactinvestingin-africa/ Further references on

impact investingare found at http://www.evaluatingimpactinvesting.org/references/readiriipt-
impactinveging/ And for more background reading on impact measurement, consult the following link:
http://www.evaluatingimpactinvesting.org/references/readidgt-impactmeasurement/

For the final syllabus for the course on evaluating impact investing in Africa that will be prepared by this
project, new modules will be proposed for a number of critical issp@dicularly. sovereignty,

stakeholder participationgender equality, household outcomes, standards, additionality, job quality

and (not shown in the diagram), peabailding and the Sustainable Development Goals.

Issues irEvaluating Impact Investing in Africa

Gender

Sovereignty el

Standards

Additionality . hold
ouseho

Outcomes

Stakeholder
Participation

Field Building

Source: E.T. Jackson and Associates Ltd. 2016
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Setting standards for evaluating impact investing

Quality Standards for
Development Evaluation
- Relevance

Effectiveness

{1 - Efficiency
Jn"f‘ - Sustainability

¢
%ﬁgL

@)) OECD

Quaiity Stardards for -
Drvrizormars Tt

e

/ Impact Reporting and
Investment Standards
- Industry metrics

- Standardized terms

/Impact Measurement
Working
Group
Guidelines e

MEASURING IMPACT N °

& Environment and Social Perf:
Standards
- Environmental and social risks

- Resource efficiency
Community health, safety

- Fair land acquisition

- Biodiversity conservation

- Rights of indigenous peoples
Cultural heritage

Source: ET. Jackson and Associates Ltd. 2016

8 Coverage

RIS

- Labour and working conditions

CIFC

.

l

ance

International
Finance Corporation
WORLD BANK OROUP

Thanks to the efforts of the local organizers,
the Venture Capital Trust Fund, the workshop received"_-_-'--»' o

especially =

media coverage iModern GhanaGhanaBusiness News
Daily Guide Africand on the websites cELEAR
Anglophone AfcaandE.T. Jackson and Associates

- e [N

9 Evaluation

ot N 0 O3 B

Twenty workshop attendees (17 participants, two observers and one resource person) camplet
workshop evaluationdrms. An equal number of men and women responded. Almost half (nine)
described themselves as senior staff, six as managerial staff and the remaining five were distributed
across the categories of junior level staff, national service workers, rdielbdstaff ard selfemployed

or consultant.

6| Page
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Quiality
Respondents judged the quality of the workshop to be high, with 90% (18) giving it a rating of 4 or 5.
Overall Quality of the Workshop
14
12
10
8
6 @ Respondents
4
; | ]
0 T T T T
1 2 3 4 5
Usefulness

The same number of respondents found the workshop to be highly useful, giving it a rating of 4 or 5.

Overall Usefulness of the Workshop
12
10
8
6
E Respondents
4
2
0 — . . .
1 2 3 4 5
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April 134, 2016, Accra

New Information

While over 60% of respondents assigned a rank of 4 or 5 regarding new information they acquired at the
workshop, more than one third assigned a score of 3 or 2 on this question, likely indicating that this
segment of participants already had considerahfelimation on impact investing and its evaluation

prior to the event.

Acquisition of New Information

E Respondents

O P N W H» 01 O N 0 ©

1 2 3 4 5

Learning Needs

At the same time, however, just over 70% (14 of 19 answering this question) reported that the
workshop had met their learning needs to a high degree, assigning @ aicéror 5 on this issue.
However there also were five respondents who provided ratings of 3 or 2 on this question.

Fulfilment of Learning Needs

10

9

8

7

6

2 B Respondents

3

2

: ||

0 T T T T

1 2 3 4 5

8| Page



Building the Field, Measuring Results: Report of the Executive Workshop on Evaluating Impact Investing
April 134, 2016, Accra

Increased Knowledge

This same general pattern was repeated in responses to the question of the extent to which the
workshopincrease NB aLR2yRSy (iaQ (y2¢6fSR3IS 2NJ aiAftft Ay GKS
and 30% assigning scores3abr 2

Increased Current Level of Knowledge / Skill
10
9
8
7
6
5
A D Respondents
3
2
1
0 I .
1 2 3 4 5

Content Presentation

Respondents were very positive in assessing the effectiveness of the way content was presented at the
workshq@, with 17 of 20 assigning either a 4 or 5 on this question.

Effectiveness of Presentation of Content
14
12
10
8
6 B Respondents
4
2
; I B
1 2 3 4 5
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April 134, 2016, Accra

Opportunity for Collaboration

Some 90% of respondents (18 of 20) assigned a score of 4 or 5 in response to the question of the extent
to which they saw the workshop as an opportunity to depet@tworks for further collaboration or
knowledge sharing.

Opportunity for Further Collaboration

12

10

8

6

@ Respondents

4

2 ||

0 T T T T

1 2 3 4 5

Learning Application

Three quarters of respondents (15 of 20) assigned a score of 4 or 5 to indicate the extent to which they
expected to apply learning from the workshop to their current wobit.the same time, one quarter
(five respondents) assigned a score of 3.

Expected Application of Learning

E Respondents

O P N W b 01 O N O ©

Knowledge to be Applied

Respondents were asked what knowledge/skills from the workshop they will now apply on the job.
Among their answers were:

10| Page
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f aDSGGAY3a LINJolgelgdvenne@nt pdbiérnsf thein@ed for me to draft report to my
organization to see the need to lobby for private investors (partnerships) to support future
FLILJX AOFGA2ya 2F GKS |, 9{ {dzLJLR2 NI CdzyR§¢

T a!'ylteara O 2makingTadchybRIBOaSAAEE Y Ay AYLI O

Ay @dSa

f awSF20dza LINRPINI Y &GN G§S3e G2 RANBOGEE AYLI OG

Ay@dSaitaySyid G2 32 0Se2yR FAYIYyOALlf Ay@dSaidyYSyida
T a. SGGSNI YS(K2R (2 R2 SOOI fadadghiAiKy I it SYRISISGET TFAY
T a1l 26 G2 | LIINZFOK AYLI OO YSIF&Adz2NBYSY(OdT dzy RSNRUGI Y

T a1l 26 (G2 YSIF&dz2NE AYLI OG FNRY (GKS |y3aftsS 27F
AYLI OG 2y o0SYSTAOAIFINRSAE

G/ 2YYdzyAOI GA2yaT LI NIYySNEKALJSE

f hNEBIVIA2YE Ay@2f @SR Ay AYLI OO Ay@SadAiay3aT

Ay oSa

ARSY

f a.dAfRAYI YR AYO2NLRNI GAYy3a AYLI OGT YSI &dz2NBYSy

FaaSaa (GKIFIaG 202S00A0Sa KIFI @S 0SSy I OKASOSRE
G5A32020SNBR (i22fa KRyR HAUAIRGGAYSE T2NJ YSI &dzNJ
G9@Lfdzk GA2y 2F GKS AYLIOG 2F 2dzNJ / {L AYAGAFGAD

GKA& yS¢ lFaaSi OftlFraa 6a20Alf SydSNILINRaSoOé
GLYLI OG SO fdad GA2YE

GaSlad2NBYSyid G22ftaT AYLRNIFyOS 2F (KS2NE

=A =4 =4 =4 4 -4 A

Support Required

Respondents were alsoled to list the type of support they would need to apply their newly acquired
knowledge. Among their responses:

Gttty F2NI Y2YAG2NAY3A YR S@Ffdzk A2y T {SSLAYy3 O

G1 2¢ GG 20z22a SINP OSaasSa G2 SOlFfdza 4GS AYLIOGT 6KIG A\

2F OK

G/ LI OAGE odAfRAYI YR ySGs2NLAY3IT FAYFYOALE N
GOGlIfdt (RBENBYRY§¥SG22t 4T Y2yAG2NRAYy3I 2F GKS AyD
GO@Ltdz-dAy3a YR YSIFadaNAy3I 2206 ONBFiGAz2zy STFSOGA
better understandinglean datadzy RSNE G YRAY 3 (2 NMHzy 26y |yl

teara

T aL Ydzad G118 GAYS G2 Fylrteis rit GKS LINBasSydld

LINBaAaSyGidSR o0& GKS LINFOGAGA2YSNAE
 a! LRI GSa 2ygisstesiriBpad MEdtiyg to help us use current standards and
YSGUK2R&E

Gaz2NB NBIFRAY3I YIFOGSNRITf &g
G/ €t SENI LI2EtAOE FTNBY ylLaAz2ylt 3I20SNYyYSyhsé

f a/2FO0KAYy3a G2 &asSia dzL¥k

T a! 0O0S&aa (2 UGSOKYAOIf NB&a2dzNOSax SALISOALIf €
 a/2yldAydz2dza f SINYyAYy3I &dzLJLI2NI +FyR O00Saa
f a5A888X2RY Ay LI NIYSNBKALI 6A0GK GKS 2NAIYAI
1

T
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 at NIYySNBRKALJE

T a[ SEFNYyAy3a FTNRBY LISSNE Ay GKS aSO02NE

T a2Atft G11S FIRGILyGr3asS 2F (GKS O2ydlOoda YFRS (2 o
T abSUg2NYBYyA2INKKIE

T a¢22fa F2N) YSFadz2NBYSyid 2F AYLI OG Ay@SadAay3as

T a{FYLXSa 2F I @FrAflIofS NBaSINOK FyR Ftye RSOlIAfa

Improvements Recommended

In addition, respondents were asked to recommend improvements to the workshagir Th
recommendations included the following:
T aLY@AGAY3 aldl 1SK2f RSNE Ay 3I20SNYyIyOS odaas5!av ¥
L F@SNB Ay@2f OSR¢
T 4'4a4S8S Y2NB DKIFEylAlLYy SEFYLXSa yR OFL&aS aiddRRAaASa &
example, theA YLI Ol S@l fdzad GA2y O2dxZ R KIF@FS 6SSy FNBY DI

T da2NB5 RADGSNES aidl 1SK2f RSNBR 2@0SNJ (ig2 RlIeas¢

T aLY@AGS a2YS Ay@dSaisSS O2YLIyAasSa G2 Ffaz2z akKlNB

T 6{K2g0l &S Y2NB SEIYLX S& FyR OFras$ &aidzRAS&a¢

1 GLY@GAGS dza (2 yS¢ 0656aakSyF4NBERGT Y2NB o6 NBI | 2dzi

T aa2NB OFasS &aidRAS&AkSEIYLX Sa 2F SELISNASyOS&a«adz0

1 aa2NB5 OlFlasSa 2y S@Ffda A2y YSGK2R2f23ASa¢

T aw22Y F2NJ ANRdzLI 62 NJ €

f a[ Saa LINBaSyidlrdAzya IyR Y2NB RALFf23dzsS¢

T 6a2NB8 OFasS &aidRASE I yR O2yONBderBTSE YLX S&T f S&aa

T a¢KSNBE aK2dzZ R 06S Y2NB AyiSNI OGAGS aSaarzya o6KS
Qerspegtives brought to bear; the workshop provided so much information but les time to
RA&Odzaaé

G/ 2yGAydz2dza ySig2NlAYy3I I ARYRALI L2IA Dl 24+ NI DI

T da2NB LI NIAOALI Y Ay@z2f dSYSyids SaLISOAlLffe SELIS
T aLyOf dzZRS OF &S &0dzRASE FTNRY LI NIGAOALI GAYI AYRAQD
SOl tdzk §S GKSYE

Certificate Option
wSaLRYyRSyla o6SNRBdII aUEBYR aF2defKkR& g1 & + OSNIAFAOLI
answering this question (N=14) answered in the affirmative, giving the following explanations:
f a,Sad LGIQa SRdAOFGAGS YR daK2¢6a (GKS ySSR FT2NJAY
developmentt & A2 BSNYYSyid Ol yy24 R2 A4 | ff¢

T 4/ SNIFAyfteaH LiQa KAIKE& AYTF2NXYIFGASS | yR NROK
T a,Sad LG gAff 0SS g2NIK NBOSAGAY3I | OSNIAFAOFGS
T ¢, 8a0 18tLA G2 LINRPOS {y26ftSR3IS I OljdAarirzys
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1 a,Sad ¢KS (y2stGRAG! 1é01j dZA NBR A a LINI
T a,Sao /| SNIAFTAOIGSa KStL)I gt ARIFGS OftlFAYya (2 1Y
T a, Sre NB SESNDAaSakRIeé@a G2 Lidzi 1yz26tSR3IAS | Olj dza N
1 a,Sa¢é
1 a,Sa¢é
T a,SaH G ¢62dZ R 6S F IANBIG O2dzNES FT2NJ LINPFS&aaa
T a,Sao 0 oAffYeKSR2INJE2 | RR @I fdzS (2
1T 64,540 ¢tKS O2yiGSyid 2F GKS g2NJakKz2Ll FyR GKS 1y?2
I f20¢
G,Sad tNRFSaaArz2ylt @FftdzS I RRAGAZ2YE
a, Sao LiQa 62NUIK OSNIAFTeAy3 (G2 SyR2NHES FyR O2
thepamom_Jl-yan ySgte I OlldANBR alAftfas

Other Comments

Some respondents provided other comments, including:

f aL Y SEGNBYSteé RStAIKGSR o0& GKS ljdztAade FyR L
GKI G GKS FdzidzNBE K2f Ra F2NJAYLI OG0 Ay@SadAay3da Ay

f & Linkiih€re are many more organizations doing impact investing but that were not part of the
workshop. Organizers should do more marketing next time, to get more participants, to
SYKIFIyOS fSFENyAy3é

T G¢KA& (G2LAO Aa SEOA
new. | would like to keep the conversation
going and being directed to the masses of
Ghana via bitesize case study type
AYF2aANF LIKAOakaKSSGa.

f aD22R @2N)] aKz2Lxk

f at SNKI L& Adabdudznddehar
G2 AffdzYAyradS az2ys

f aly S&S 2LSyAay3a 0Oz2y

T aLiQa +ty SEOStt Syl ‘ .
was careful not to be simply theoretical in ~ Resource persoMr. Neissan Besharati making a
F LILINR | OK ¢ observaton during group reportig

10 Market

Data from the evaluation responses sugemtt there are two basic market segments for training in the

evaluation of impact investing in Ghana. The first is the segment that baslstraining The second

segment seeks moradvanced training This segmeation appears to cross thepheresof private,

public and civil society. However, observation suggests that those seeking advanced training tend (not
surprisingly) to work for organizations already involved in impact investing or related development

finance activities. And, while the numb2rf LI NOIAOA LI yia Ay GKS a6l axoé O

13| Page
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0KS dl &egteégyry hdpreevent marketing for the April 2016 workshop was not sufficiently
targeted tofully test the size of the potential of the advanced segment.

Another insighiprovided by the evaluation responses is the wathel strong support fothe conferring

of certificates on participants itraining workshog or courses on the evaluation of impact investing.
appears that this interest also crosses spheres and sectors; indeed, all professional roles in Ghana (and
elsewhere) seem to incentivize the continuous acquisition of additional, specialized qualifications and
skills. So, going forwaril,is understoa that some form of certification, or cnamps to certification

and perhaps even degree programs, should be built into any executive course in this space.

The final market factor is @lty to pay. The experiences ofgh
Accra and Johannesburg workshppkong with other research
conducted by the project team, indicate that institutions
display a range of abilities to pay forghiype of executive
training. To be sure, the traditioof paying for training is
generallyunderdeveloped in most parts of Africa, likely the
result of heavy training subsidies in the past from donor
agencies. In factof the bulk of the participants in the Accra
& workshop,our original,nominal registratiorfee of US $100

| proved to be a sufficient enough obstacle that we decided to
waive it for many participantsMth that obstacle minimized,
attendance at the workshop was strong.

e 4 =

~ Ms. Hamdiyéﬁlrsmaila of the Trust
making a point to the plenary

Fun

Nonethelessit is still reasonable to conclude that some institutions argividuals are in a better
positionthan others to pay for future training in the evaluation of impact investieBgamples of those
with high ability to pay, in theory at least, include donor agenaesgelopment finance institutions,
Northern sovereign walth funds, Northern pension fundsprthernfoundations,international
corporate responsibility projects and partnershipsjltinational accounting firms, arldrgescale
internationally fundedNGOs, At thether end of the continuum signifying low dibj to pay,small
equity funds, small NGOs, SMEs, underemployed consultants, and graduate students are all good
examples.Somewhere in the middle lie large, Africdiased financial and delopment institutions,
high-net-worth (HMW )African families, higthevel African government bodies, and successful local
companies, including African consulting firms.

All of these factors muse considered in the design and marketing of-fisltiged courses and other
training activities in evaluating impact investimgAfrica.
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Ability to Pay for Ell Training

Low Medium High
Small Funds African DH U0  Northerndevelopment agencies
SMEs Highlevelministries U0  Northern DFlsind SWFs

c:

Smallsocialenterprises
Low-profile ministries
Graduate students

African equity funds Northern banks/insurance
African pension funds companies

HNW African families Large Northern equity funds
African foundations Northern pension funds

Major African companies Northern foundations

University researchers Northern CSR/CSI partnerships/
African consultants programs

LargeNorthern NGOs

0  Multinational accounting firms

et et A et B et AN ant

cocoooococc
c oo
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11 Next Steps

There are five next steps that arise from the foregoing

1) Syllabus The core team (Jackson and Harji) are completing the syllabus for the ftdecou
informed bythe full range othe pilot training and researchctivitiesover the past three years,
including lessons and insights from the workshop reported on hEtgthermore,|IDRC support
provides the opportunity to produce an expanded versidthe syllabus, perhaps in book guide
format. In any case, the content of the syllabus will be made available in the open literature for
open source use.

2) Collaboration VehicleWorking closely with theprime partners of this initiative CLEARA,
GIMPA, IPA, Venture Capital Trust Fund and Greater Capital/AMBEQore team is refining and
detailinga concept papeand business plafor a new, threeyear collaboration vehicle that would
advance both fieldbuRA Yy 3 YR S@lIfdzr A2y Ay ! FNAOFI Q& GKNBS

3) Transition ActivitiesThe partners will jointly seek funds for a number of transition activities prior to
mobilizing the fulguantumof funds required for the new initiative. These activities, to be
undertaken in the second half of

2016 and early 201%yould clear ' A gc_il =

P

include: the development of
African case studiesraining
workshops and webinars,
partnership development and
expansion.

4) Market Resarch and Marketing
The transition phase will also
involve more detailed research into
the ability and willingnest® pay,
delivery methods and certification
optionsby market segment (i.e.
basic versus advanced), seil
sector (public, private, civil
society)and type of institution.

Dr. Martha Melesse of IDRMs. Refilwe Mokoena of Greater
Capital, and Ms. Hamdiya Ismaila of VCTF speaking on a pane
potential and priorities in impact investing in Africa
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Initially, this research would centre on Ghana, Kenya and South Africa. itateuld add other
key, stablecountries to the list (e.g. Uganda, Mozambique, Ethiopia)etcK A & R2Say Qi Ay Of
FNIIAES adldSazr GK2dzZ3K &adzOK O2dzyGNARSa gatt 0SS Ay
year plan.
5) Integration into Graduate Sidies and ResearclAlongwith these activities, the core team and
partners willalsotake steps tdind ways and means of integratitige findings, lessons and
materials of this projecinto graduate level academic educin and training programsbeginning
with African higher education institutions.

12 Conclusion

The workshop on fiektbuilding and evaluation in impact investing that was held in Accra from April 13
to 14, 2016can be considered, on many counts, todsuccess in its own righAt the same time, it

was an important contribution to a bigger projecthe workshop constituted@oductive stage along a
longer journey that moved the process of developing affatlged executive course forward in a
significant way. All the partners inlved are fully prepared to take the next steps on this important
path.
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Annex A: Workshop Program
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